increased attention from academic

analysts. Particularly in sociclogy, new
concepts and theories have generated a
better understanding of strategies for or-
ganizing the economically disadvantaged
and sharper insights into the political dy-
namics of protest.

University of Missouri sociologist Craig
Jenkins is one of the most acute younger
scholars, and his new book on the United
Farm Workers (UFW) is one of the most
important contributions to social-protest
theorizing in the past ten years. Focusing
on farm-worker organizing efforts that cul-
minated in the successes of Cesar Chavez’s
union in the mid-1960s, Jenkins outlines
why the UFW was able to achieve tangible
gains for farm workers and alter the dis-
tribution of politicdl power in California
agriculture.

Jenkins explains how the UFW em-
ployed a duval strategy of grass-roots. local-
level farm worker organizing and nation-
ally oriented appeals for outside political
support. Chavez built durable, friendship-
based groups of farm workers who were
committed to withstanding the large grow-
ers’ antiunion tactics. Chavez also created
persuasive appeals for political assistance
from office holders and progressive activ-
ists who had not taken any previous in-
terest in the pervasive exploitation of Cal-
ifornia’s agricultural workers.

While the strike was the most powerful
weapon available to the farm workers
themselves, previous California organiz-
ing efforts had demonstrated the growers’
ability to break strikes by hiring other field
hands, often through the Federally con-
trolled Mexican bracero program, and by
manipulating Federal regulatory efforts and
state judicial processes to serve the land-
owners’ ends. The growers’ repeated dem-
onstrations of their strikebreaking powers,
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and particularly their ability to play upon
ethnic differences among the farm work-
ers, made union organizing even more dif-
ficuit.

Chavez, however, pursued an organiz-
ing strategy that emphasized community
solidarity rather than the often transitory
individual wage gains that had been
stressed in previous organizing efforts. That
strategy change allowed Chavez to succeed
where others failed to create lasting orga-
nizations.

Durable union locals were only half the
strategic battle. For the UFW to achieve
any meaningful changes in grower domi-
nance, potential external allies would have
to be activated. Most important, grower
control of state and Federal agricultural
labor policies had to be broken, for only
through legal coercion could the growers’
wide array of strikebreaking devices be de-
feated. In particular, elimination of the
braceros, the growers’ favorite substitute
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“labor during strikes, was especially nec-

essary. Similarly, substantial reforms in
California state government policies also
were needed.

The UFW reached out to pursue those
changes through a media-oriented strategy
quite similar to that the Southern civil
rights movement had employed a few years
carlier. Indeed, veterans or students of the
Southern movement will recognize Jen-
kins’s portrayal of the UFW’s dual local
and national strategy as combining the two
often separate approaches that the Student
Nonviolent Coordinating Committee
{SNCC) and Martin Luther King's South-
ern Christian Leadership Conference
(SCLC) employed in the South. While
SNCC’s cadre stressed grass-roots orga-
nization building and cultivation of indig-
enous leaders, King and SCLC eschewed
that approach and staged dramatic dem-
onstrations designed to attract national
media coverage and widespread public







